Integrity Packet Example (Filled)
1. Outcome
· Title: AI-Assisted Policy Brief for Vendor Data Access Decision
· Date: April 13, 2026
· Prepared For (team/decision owner): CIO and Data Governance Council
· Decision or Deliverable Required: Approve, conditionally approve, or reject Vendor X access to customer support transcript data.
· Intended Business/Operational Impact: Reduce ticket resolution time by 18% while maintaining compliance and trust controls.
· Time Sensitivity / Deadline: Decision required by April 30, 2026 to meet Q2 rollout window.
· Consequence Level: High
2. Visible Assumptions
· Assumption 1: Vendor X can enforce field-level masking for PII before model processing.
· Why it exists: Vendor documentation and demo showed masking capability.
· Confidence (Low/Med/High): Medium
· What would invalidate it: Failed masking test in our staging environment.
· Assumption 2: Data minimization to last 180 days is sufficient for model performance.
· Why it exists: Pilot analysis showed no material quality improvement with older records.
· Confidence (Low/Med/High): Medium
· What would invalidate it: Significant drop in recommendation quality during validation.
· Assumption 3: Legal-approved DPA addendum language can be executed without procurement delay.
· Why it exists: Legal confirmed wording aligns with prior contracts.
· Confidence (Low/Med/High): High
· What would invalidate it: Vendor redlines key liability clauses.
3. Evidence / Traceability
Sources
· Source ID: SRC-01
· Link or reference: Internal pilot report DG-2026-04-PILOT
· Type (data/report/interview/system output): Report
· Date captured: April 7, 2026
· Source ID: SRC-02
· Link or reference: Vendor X security whitepaper v3.2
· Type: Documentation
· Date captured: April 5, 2026
· Source ID: SRC-03
· Link or reference: Legal review memo LEGAL-PII-117
· Type: Internal memo
· Date captured: April 10, 2026
AI Trace
· Model/tool used: GPT-4.1 enterprise endpoint via internal proxy
· Prompt set / workflow reference: POLICY_BRIEF_V2 with retrieval over approved source bundle
· Version / run timestamp: v2.4, run on April 12, 2026 at 14:35 PT
· Key intermediate outputs: Draft decision options matrix, control checklist, risk register draft
· Known limitations in generated output: Initial draft overestimated masking certainty; corrected after validation step 2
Decision Trace
· Alternatives considered:
· A1: Full vendor access to unmasked transcripts
· A2: Masked, scoped access with phased rollout
· A3: Defer vendor integration and build in-house pipeline
· Selection rationale: A2 provides target efficiency gains with manageable risk under enforceable controls.
· Rejected options and why:
· A1 rejected due to unacceptable privacy exposure.
· A3 rejected due to timeline and staffing constraints.
4. Validation Status
Required Checks (consequence-matched)
· Factual accuracy check complete
· Policy/compliance check complete
· Risk review complete
· Stakeholder impact review complete
· Reproducibility/traceability check complete
Validation Summary
· Passed checks: Accuracy, policy, and risk checks passed with documented mitigations.
· Failed checks: None.
· Open checks: Reproducibility run using red-team prompt pack scheduled for April 15, 2026.
· Validation notes: Vendor masking works on sampled fields; edge-case free-text leakage requires additional regex + classifier layer.
· Validation timestamp: April 13, 2026, 09:20 PT
5. Ownership
· Prepared By: Jordan Lee, AI Program Manager, April 13, 2026
· Validated By: Priya Shah, Director of Data Governance, April 13, 2026
· Approved By: Pending CIO decision (scheduled April 16, 2026)
· Consulted Stakeholders: Security Ops, Legal, Customer Support VP, Procurement
· Informed Stakeholders: PMO, Service Desk Leadership, Architecture Review Board
6. Risk
Risk Register
· Risk ID: R-01
· Description: Residual PII leakage in free-text fields
· Likelihood (L/M/H): Medium
· Impact (L/M/H): High
· Owner: Security Engineering Lead
· Mitigation: Add secondary redaction classifier and blocklist monitoring
· Escalation trigger: Any confirmed PII exposure event
· Risk ID: R-02
· Description: Vendor SLA misses during peak volume
· Likelihood (L/M/H): Medium
· Impact (L/M/H): Medium
· Owner: Vendor Management Office
· Mitigation: Throughput burn-in test and rollback playbook
· Escalation trigger: >2 SLA breaches in a rolling 7-day window
· Risk ID: R-03
· Description: Approval ambiguity across data/process owners
· Likelihood (L/M/H): Low
· Impact (L/M/H): Medium
· Owner: CIO Chief of Staff
· Mitigation: Formal RACI + signoff checklist in release gate
· Escalation trigger: Missing approver at go/no-go checkpoint
Residual Risk Statement
· What remains unresolved: Final reproducibility test and classifier tuning for edge-case leakage.
· Why action can/cannot proceed: Can proceed only as a controlled phase-1 rollout with monitoring and rollback conditions.
· Approval condition for proceeding: CIO signs conditional approval with mandatory completion of open validation check.
Final Recommendation
· Recommendation: Proceed with conditions
· Conditions (if any):
· Complete reproducibility test before production expansion.
· Enforce masked-only access and weekly risk review.
· Require dual signoff (Validated By + Approved By) for phase changes.
· Next milestone date: April 22, 2026 (phase-1 readiness review)
· Next review owner: Data Governance Council Chair

Quick Scoring (optional)
· Reliability Readiness (0-5): 4
· Traceability Completeness (0-5): 4
· Validation Confidence (0-5): 3
· Overall Packet Quality (0-5): 4

