Integrity Packet Template
1. Outcome
· Title:
· Date:
· Prepared For (team/decision owner):
· Decision or Deliverable Required:
· Intended Business/Operational Impact:
· Time Sensitivity / Deadline:
· Consequence Level: Low / Medium / High
2. Visible Assumptions
· Assumption 1:
· Why it exists:
· Confidence (Low/Med/High):
· What would invalidate it:
· Assumption 2:
· Why it exists:
· Confidence (Low/Med/High):
· What would invalidate it:
· Assumption 3:
· Why it exists:
· Confidence (Low/Med/High):
· What would invalidate it:
3. Evidence / Traceability
Sources
· Source ID:
· Link or reference:
· Type (data/report/interview/system output):
· Date captured:
· Source ID:
· Link or reference:
· Type:
· Date captured:
AI Trace
· Model/tool used:
· Prompt set / workflow reference:
· Version / run timestamp:
· Key intermediate outputs:
· Known limitations in generated output:
Decision Trace
· Alternatives considered:
· Selection rationale:
· Rejected options and why:
4. Validation Status
Required Checks (consequence-matched)
· Factual accuracy check complete
· Policy/compliance check complete
· Risk review complete
· Stakeholder impact review complete
· Reproducibility/traceability check complete
Validation Summary
· Passed checks:
· Failed checks:
· Open checks:
· Validation notes:
· Validation timestamp:
5. Ownership
· Prepared By: Name / Role / Date
· Validated By: Name / Role / Date
· Approved By: Name / Role / Date
· Consulted Stakeholders:
· Informed Stakeholders:
6. Risk
Risk Register
· Risk ID:
· Description:
· Likelihood (L/M/H):
· Impact (L/M/H):
· Owner:
· Mitigation:
· Escalation trigger:
· Risk ID:
· Description:
· Likelihood (L/M/H):
· Impact (L/M/H):
· Owner:
· Mitigation:
· Escalation trigger:
Residual Risk Statement
· What remains unresolved:
· Why action can/cannot proceed:
· Approval condition for proceeding:
Final Recommendation
· Recommendation: Proceed / Proceed with conditions / Hold / Stop
· Conditions (if any):
· Next milestone date:
· Next review owner:

Quick Scoring (optional)
· Reliability Readiness (0-5):
· Traceability Completeness (0-5):
· Validation Confidence (0-5):
· Overall Packet Quality (0-5):

